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"Issue Management™ is one of the important means for a non-profit organization to
advance and carry out the purposes and goals of its constitution. Issue management
involves the formation of goals of an organization’s policies, communications with
internal and external targets, crisis management, volunteer recruitment, fund raising,
relations with communities, operation of the mass media, lobbying for policies and laws,
alliance formation, putting pressure by using elections etc., and that is an important
method for organizations to collect resources and finish their missions. This profession
should not only belong to governments and political parties, or used only by businesses.

The author of this paper has chosen Citizen Congress Watch (The CCW) which
supervises the Legislative Yuan as the target of the study. The paper is based on the
11-year working experience of the author and is to observe how the CCW is advocating
the transparency of the Legislative Yuan from the aspects of Issue Management and
lobbying.

Also they have recorded the history, the operation of issue management, and other
important contributions during the process of advocating the transparency of the
Legislative Yuan by the CCW since the 7th session of the Legislative Yuan. It is
expected that more non-profit organization workers will understand how they can draw
up issue management strategies which meet the conditions of their organizations and
use tools like initiatives, lobbying etc. to carry out the goals and objects of their
organizations smoothly and even to make them become laws. Therefore, the
government has to govern by law, and the law is based on these important norms and
people obey these norms. So, non-profit organization workers can be encouraged to
approach politics and promote policies more actively and effectively.

The main issues studied in this paper include:

The discussion on the implications of non-profit organizations and those of issue
management. What is the relation between them?

What are the methods of issue management used by nonprofit organizations when they
initiate something?"

The experience that Citizen Congress Watch (The CCW) advanced the transparency of
the Legislative Yuan with issue management.

The limitation of the means of issue management used by the CCW when it was
advancing the transparency of the Legislative Yuan.
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