
STAKEHOLDER SUMMIT
NOVEMBER 1, 2018 — SESSION REPORT



PURPOSE | OUTCOMES | AGENDA

Purpose: To chart a path forward for 2020

Outcomes: 
• Shared understanding of the vision for 2020
• Clarity on the SOR grant projects and their impact on DC

Agenda: 
• Opening Remarks 
• Visioning for 2020
• SOR Grant Projects
• OSG Working Time
• Closing Remarks 
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DC Opioid Progress to Date

OCT.
2017

MAR.
2018

MAY
2018

October 2017 –
Opioid Summit

Convened 
stakeholders to 
identify what is 

needed to tackle 
DC’s opioid 

crisis

November -
March – Draft 
Strategic Plan

Team of 
stakeholders 

drafted the DC 
Strategic Plan to 
Reduce Opioid 

Use, Misuse, and 
Related Deaths

March 2018 –
90-Day Follow-

up Session
Reviewed prior 
activities and 

Strategic Plan; 
Formulated 

membership for 
the OSGs

April 2018 –
Finalize 

Strategic Plan

May 2018 – Data 
Sharing Session

Level set the 
OSGs with 

accurate date 
needed to move 

the Strategic Plan 
into action

September 2018 –
Received SOR 

Grant Notification 

April 2018 – Finalize 
Opioid Strategy 
Groups (OSGs)
Leadership and 

membership of the 
OSGs are finalized and 

communicated to all 

June 2018 –
Submit SOR Grant in 

Service of  the DC 
Strategic Plan

AUG
2018

August 2018 –
Share the DC 
Strategic Plan
with DC Mayor

August 2018 –
Revisiting OSG 

12/31/18 
Outcomes 

Summit

NOV.
2018

November 2018 
– SOR Grant 
Planning with 

OSGs



DC Opioid Road Ahead 

JAN.
2019

APRIL
2019

SEP.
2018

9

April 2019–
DC Opioid 

Summit

September 2019–
DC Opioid Summit

JAN
2020

January 2020–
DC Opioid 

Summit

SEPT.
2020

September 2020–
DC Opioid Summit

January 2019–
Celebrate 2018 

accomplishments 
and plan for 

2019
APRIL
2020

April 2020–
DC Opioid 

Summit



WHAT DO WE WANT TO MAKE TRUE BY SEPTEMBER 2020?
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WHAT DO WE WANT TO MAKE TRUE BY OCTOBER 2020?

OSG 1

OSG 2

OSG 3

OSG 4

OSG 5

OSG 6

OSG 7
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SOR GRANT PROJECTS



SOR GRANT PROJECTS

• Community Conversations

• Advertisement Campaign

• Education and Outreach Curriculum

• Trainings for Stakeholders within the OUD Network

• Training Family/Children to Support Individuals with OUD

• District-wide Social Media Campaign

• ECHO Consultation

• Training for Health Care Specialists 

• SBIRT Adoption

• OUD Curricula Development

• Treatment for Incarcerated Individuals Coping with OUD

• Transportation Expansion

• MAT in Emergency Departments with Peers

• Alternative OUD Treatment 
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OSG WORKING TIME
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