MEETING MINUTES
SOUTH DAKOTA REAL ESTATE COMMISSION
217 West Missouri Ave., Pierre, SD 57501
Via Microsoft Teams
Wednesday, January 3, 2024, at 10:00 a.m. CST

Chairman Carol Lawhun called the meeting to order at 10:00 a.m. A quorum was present.

Members Present: Carol Lawhun
Mark Wahilstrom
Ryan Wordeman
Dave Bonde

Others Present: Melissa Miller, Tim Bond, and Michelle Metzinger.

Wordeman made a motion to approve the agenda. Wahlstrom seconded the motion. Lawhun
called for a vote. MOTION PASSED.

Public Comment — No comments were made by the public,

Bonde made a motion to approve the November 8, 2023, meeting minutes. Wahlstrom
seconded the motion. Lawhun calied for a vote. MOTION PASSED.

Summary of the financials for November 2023 was presented by Executive Director Miller.
Wordeman made a motion to acknowledge receipt of the November 2023 financials to file.
Wahlstrom seconded the motion. Lawhun called for a vote. MOTION PASSED.

Next meeting is scheduled for Wednesday, March 6, 2024,

Wahlstrom made a motion adjourn at 10:07 a.m. Wordeman seconded the motion Lawhun
called for a vote. MOTION PASSED.
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Revenue Report Ending 12/31/23

{Additional Report)
Description Budgeted Current Rev. to be Rec  YTD PCT Rec.
Residential Rental Agents 4,000 420 1,360 2,640 66
Broker 62,000 2,025 43,775 18,225 29
Home Inspectors 4,000 0 2,600 1,400 35
Property Manager 11,000 450 5,600 5,400 49
Sales Agents 7,000 1,125 2,950 4,050 57
Firms 15,000 300 5,175 9,825 65
Condominiums 15,000 2,137 0,505.43 8,494.57 56
Timeshare Projects 5,000 2,250 (5,200) 10,200 204
Educational Courses 15,000 600 8,060 6,940 46
Additional Licenses 3,000 60 2,340 660 22
Change of Address 10,000 735 4,630 5,370 53
Certificate of Licensure 4,000 255 2,155 1,845 46
Late Renewal Fees 20,000 4,680 15,180 4,820 24
Renewal Res Rental Agents 3,300 960 1,150 2,350 67
Renewal Auctioneer 3,000 1,375 (2,875) 5,875 195
Renewal Broker 195,000 67,125 42,000 153,000 78
Home Inspection Renewal 6,000 1,000 3,000 3,000 50
Renewal Property Manager 12,000 4,750 1,000 11,000 91
Renewal Sales Agents 14,000 4,500 1,875 12,125 86
Renewal Timeshare Agents 300 0 300 0 0
Renewal Firms 45,000 11,750 9,375 35,625 79
Renewal Timeshare Project 6,500 0 6,500 0 0
Renewal Additional Licenses 4,000 2,460 (1,760) 3,760 144
Misc. Fines, Penalties and NO Rev 25,000 1,500 7,566.55 17,433.45 69
Interest Earned
License Law Books Sold 1,000 0 190 810 81
Directories/Lists Sold 10,000 0 5,782 4218 42
500,300 112,097 179,068.98 331,066.02 66

(9,835)
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Revenue Report Ending 01/31/24

{Additional Report)
Description Budgeted Current Rev. to be Ree YTD PCT Rec.
Residential Rental Agents 4,000 420 940 3,060 76
Broker 62,000 3.825 39,950 22,050 35
Home Inspectors 4,000 400 2,200 1,800 45
Property Manager 11,000 225 5,375 5,625 51
Sales Agents 7,000 223 2,725 4,275 61
Firms 15,000 1,200 3,975 11,025 73
Condominiums 15,000 375 6,130.43 8,869.57 39
Timeshare Projects 5,000 1,500 6,700} 11,700 234
Educational Courses 15,000 1,895 6,165 8,835 58
Additional Licenses 3,000 150 2,190 810 27
Change of Address 10,000 870 3,760 6,240 62
Certificate of Licensure 4,000 390 1,765 2,235 55
Late Renewal Fees 20,000 8,080 7,100 12,900 64
Renewal Res Rental Agents 3,500 200 950 2,550 72
Renewal Auctioneer 3,000 625 (3,500) 6.500 216
Renewal Broker 195,000 30,375 11,625 183,375 94
Home Inspection Renewal 6,000 600 2,400 3,600 60
Renewal Property Manager 12,000 1,500 (500) 12,500 104
Renewal Sales Agents 14,000 1,375 500 13,500 96
Renewal Timeshare Agents 300 0 300 0 0
Renewal Firms 45,000 3,625 5,750 39,250 87
Renewal Timeshare Project 6,500 0 6,500 0 0
Renewal Additional Licenses 4,000 540 (2,300) 6,300 157
Misc. Fines, Penalties and NO Rev 25,000 0 7,566.55 17,433.45 69
Interest Earned
License Law Books Sold 1,000 0 190 810 81
Directories/Lists Sold 10,000 690 5,092 4,908 49
500,300 59,085 123,148.98 390,151.02 78

(13,000)



